5_Yea r PHA Pla n U.S. Department of Housing and Urban Development OMB No. 2577-0226

(for All PHAs)

Office of Public and Indian Housing Expires: 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

PHA Information.

Al

PHA Name: Housing Authority of St Joseph PHA Code: MO003

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 2025
The Five-Year Period of the Plan (i.e. 2019-2023): 2025-2029
PHA Plan Submission Type: [X] 5-Year Plan Submission [ Revised 5-Year Plan Submission

Auvailability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council a copy of their PHA Plans.

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)

PHA Program(s) in the Program(s) not in the No. of Units in Each Program

Participating PHAs . .
Code Consortia Consortia PH HCV

Lead PHA:
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Plan Elements. Required for all PHAs completing this form.

Mission. State the PHA’s mission for serving the needs of low-income, very low-income, and extremely low-income families in the PHA’s
jurisdiction for the next five years. It is the St Joseph Housing Authority’s mission to provide safe, decent and sanitary housing conditions for low-
income families and to manage resources efficiently. SJHA will promote personal, economic and social upward mobility to provide families with
the opportunity to make the transition from subsidized to non-subsidized housing.

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income, very low-
income, and extremely low-income families for the next five years.

PHA GOAL #1: EXPAND THE SUPPLY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting goal #1:
= Reduce public housing vacancies
= Leverage private or other public funds to create additional housing opportunities
= Acquire or build units or developments

PHA GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting goal #2:
= Improve public housing management (PHAS score)
= Improve voucher management (SEMAP score)
= Increase customer satisfaction
= Concentrate on efforts to improve specific management functions (e.g., public
housing finance, voucher unit inspections)
= Renovate or modernize public housing units
= Consider Voluntary RAD Conversion
= Consider Moving to Work (MTW) Program

PHA GOAL #3: INCREASE ASSISTED HOUSING CHOICES

The PHA established the following objectives to strive in meeting goal #3
= Conduct outreach efforts to potential voucher landlords
= Convert public housing to project-based assistance under RAD if it is in the
best interest of SJHA
= Convert public housing to tenant-based assistance, including disposition under
Section 18, if it is in the best interest of SIHA
= Continue to project-base vouchers
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B.2

PHA GOAL #4: PROVIDE AN IMPROVED LIVING ENVIRONMENT

The PHA established the following objectives to strive in meeting goal #4
» Implement public housing security improvements

PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT
OF ASSISTED HOUSEHOLDS

The PHA established the following objectives to strive in meeting goal #5
= Increase the number and percentage of employed people in assisted families
= Provide or attract supportive services to improve assistance recipients’ employability
= Provide or attract supportive services to increase independence for the elderly

or families with disabilities

PHA GOAL #6: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY
FURTHER FAIR HOUSING

The PHA established the following objectives to strive in meeting goal #6

= Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion, national origin, sex, familial status, and disability

= Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion, national
origin, sex, familial status and disability

= Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required
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B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.
PHA GOALS:
The PHA established the following objectives to strive in meeting goal #1:
= Continue to become efficient, with our housing management software product
= Continue site improvement, landscaping at public housing units
= Evaluate and address sewer issues at the public housing units at Pleasant Heights
= Evaluate and refurbish kitchens at public housing units as necessary
= Replace/repair furnaces and other major appliances
= Continue to address maintenance issues as they arise to preserve the quality of the
public housing units
= Perform upgrade/maintenance work on units at public housing sites
Refurbish kitchen cabinets in public housing units as funds allow
= Evaluate our website to determine necessary upgrades and/or changes
= Continue to expand the affordable housing stock for the low, very low and
moderate- income residents of the city of St Joseph MO.
Progress Statement:
= Upgraded tenant software
* Replaced tenant sidewalks
=  Completely rehabbed 4 units.
= Replaced 20 refrigerators and 23 gas ranges
= Addressed maintenance issues - ongoing
= Replaced 300 entry doors and screen doors
= Upgraded new website and host website
= Implement Project-based vouchers for elderly (62+), sold 20 Scattered Site homes.
= Purchased 3 vehicles for HCV & PH Programs
= Revised maintenance plan and other policies
= Remodeled business office
= Replaced staff computers
= Built additional maintenance facilities
B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities, objectives, policies, or programs that will
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.
SJHA’s fundamental goals of VAWA are to prevent violent crime; respond to the needs of crime victims; learn more about crime; and change
public attitudes through a collaborative effort by the criminal justice system, social service agencies, research organizations, schools, public
health organizations, and private organizations.
C. | Other Document and/or Certification Requirements.
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Ci1

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the
s-vear Plan. In @accordance with HUD regulations in 24 CFR 903.7 and 24 (CFR 905.3, SJHA has
defined below the basic criteria that will be used for determining substantial deviation from its
five-year plan; significant amendment or modification to the 5 year and Annual Plan; and
significant amendment or modification to the Capital Fund Program 5-year Action Plan. Prior to
implementing changes that meet such criteria, SJHA will submit for HUD approval, a revised
Plan(s) that meets full public process requirements including Resident Advisory Board review and
consultation.

SJHA’s criteria as defined below, is applicable to all CFP components including Capital Fund
grants; as well as any new or future formula components such as Demolition and Disposition
Transitional Funding (DDTF).

Criteria for defining “Substantial Deviation” from the 5-year plan:

e A major change in the direction of SJHA pertaining to its mission and goals would
constitute a “substantial deviation” from the agency’s 5-year plan.

e Examples include undertaking new program activities, development strategies or
financing initiatives that do not otherwise further SJHA's stated mission and goals as
articulated in the 5- year plan

Criteria for defining “Significant Amendment or Modification” to the 5 year and Annual Plan

e Changes to rent, admission policies, or organizational of the waiting list(s) in the Public
Housing Program that will impact more than 10% of applicants and/or households
assisted under the program.

e Changes to rent, admission policies, or organizational of the waiting list(s) in the Housing
Choice Voucher Program that will impact more than 10% of applicants and/or households
assisted under the program.

e Substantial changes to demolition, disposition, designated housing, homeownership, or
conversion activities identified in the current HUD-approved Annual or 5-year Plans.

Criteria for defining “Significant Amendment or Modification to the Capital Fund Program (CFP) 5-
year Action Plan

e Proposed demolition, disposition, homeownership, Capital Fund financing, development,
or mixed finance proposals will be considered significant amendments to the CFP 5-year
Action Plan.

e Additions of non-emergency work items not included in the current CFP Annual Statement
of CFP 5-Year Action Plan that exceeds $20,000.

Exceptions

e Changes under the above definitions that are required due to HUD regulations, federal
statutes, state or local laws/ordinances or as a result of a declared national or local
emergency will not be considered substantial deviation or significant
amendment/modification.
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e Changes under the above definitions which are funded by source other than federal funds
will not require Plan amendment or modification.

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the 5-Year PHA Plan?
Y N

X O

(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan. See Attached

Required Submission for HUD FO Review.
(@) Did the public challenge any elements of the Plan?

Y N
O X

(b) If yes, include Challenged Elements.

Affirmatively Furthering Fair Housing (AFFH).

Page 6 of 8 form HUD-50075-5Y (03/31/2024)



http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

D.1

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All
qualified PHAs must complete this section.)

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs

A. PHA Information. All PHAs must complete this section. (24 CFR § 903.4)
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A.1 Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), Five-Year Period that the Plan covers, i.e.
2019-2023, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the
hearing and proposed PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.
B. Plan Elements.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA’s jurisdiction for the next five years. (24 CFR § 903.6(a)(1))

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years. (24 CFR § 903.6(b)(1))

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan. (24 CFR § 903.6(b)(2))

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

(24 CFR § 903.6(2)(3)).

C. Other Document and/or Certification Requirements.

C.1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the
‘Sample PHA Plan Amendment’ found in Notice PIH-2012-32, REV 2.

C.2 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB have comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on
these recommendations. (24 CFR § 903.17(b), 24 CFR § 903.19)

C.3 Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Required Submission for HUD FO Review.
Challenged Elements.
(a) Did the public challenge any elements of the Plan?
(b) If yes, include such information as an attachment to the Annual PHA Plan or 5-Year PHA Plan with a description of any
challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

D. Affirmatively Furthering Fair Housing.
(Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All qualified PHAs must complete this

section.)

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and
actions to implement each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5)
that states, in relevant part: “To implement goals and priorities in an AFH, strategies and actions shall be included in program participants' ...
PHA Plans (including any plans incorporated therein) .... Strategies and actions must affirmatively further fair housing ....” Use the chart
provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant — whether the
AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction — and specify
the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there are more than
three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D.; nevertheless, the PHA will address
its obligation to affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17,
2015, which means that it examines its own programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local jurisdictions to
implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s involvement; and maintain records
reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937, as amended, a PHA must
submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who submit
the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended,
which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low-
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average 1.64 hours per year per response or 8.2 hours per response every five years, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this
information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,

Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality.
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